
 

 

 
August 29, 2022 
 
The Honorable Micaela Alvarez 
United States District Court 
Southern District of Texas 
1701 W. Business Hwy 83, 9th Floor-Suite 911 
McAllen, Texas 78501 
 
Dear Judge Alvarez: 
 
My name is Kevin Ring and I serve as president of FAMM (formerly Families Against 
Mandatory Minimums). I wanted to reach out to you personally after reading your August 25th 
order denying Romulo Chapa’s “Amended Emergency Motion for Compassionate Release 
Pursuant to 18 U.S.C. 3582(c)(1)(A)(i).” Mr. Chapa, who was sentenced to 151 months in prison 
for his role in a cocaine conspiracy, was recently informed that his Stage IV cancer had 
metastasized, and it is expected that he will die within 18 months. Mr. Chapa’s family is 
understandably devastated at the prospect of not being with him at the end of his life. 
 
I am writing to ask that you participate in our #VisitAPrison campaign, in which we are urging 
federal and state policymakers – lawmakers, judges, and prosecutors, in particular – to visit a 
prison or jail in their area to learn more about the living and working conditions (including 
access to medical care) of incarcerated people and correctional officers. 
 
In denying Mr. Chapa’s motion, you wrote, “the Court notes that Defendant is receiving medical 
care for his illness at the Bureau of Prisons. There is no showing/claim that Defendant is not 
receiving proper medical care.” This is chilling, given all we know about the substandard 
medical care in federal prisons, especially during the COVID-19 pandemic. The Inspector 
General of the Department of Justice made disturbing findings in a 2021 audit of the Butner 
Federal Medical Center, where Mr. Chapa is housed. Indeed, one of the most notoriously 
dangerous prisons for women, isthe Federal Medical Center at Carswell, is located in your home 
state of Texas. See Kaley Johnson, Survivors report sexual abuse by staff at Fort Worth Carswell 
prison, Fort Worth Star-Telegram (Aug. 26, 2022) 
 
I fear your confidence in BOP medical care is misplaced. It reminds me of testimony given by 
Arizona Department of Corrections Secretary David Shinn. Appearing in federal court in a case 
about the lack of adequate medical and mental health care in the state’s prisons, Mr. Shinn said 
of incarcerated people, “They often have greater access to care than I do as a private citizen.” 
Eight months later, a federal judge scoffed at Shinn’s statement and ruled that Arizona’s abysmal 
medical care violated the constitutional rights of prisoners.  
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We believe that it would benefit all policymakers – especially judges, who are responsible for 
sentencing people to prison – to become better informed about what conditions, including 
medical care, are like for incarcerated people. We urge you to participate in our #VisitAPrison 
campaign. Please visit some federal prisons in your home state, including FMC Carswell, and 
talk to the staff and people incarcerated there confidentially. We would be glad to help facilitate 
visits in any way we can. 
 
Sincerely, 
 

 
Kevin A. Ring 
President 


